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Bedfordshire Orchestral Society (BOS)
Impact, Community Engagement and Development Plan 2026-2027

About BOS: The Bedfordshire Orchestral Society (BOS) is a vibrant, volunteer-led cultural organisation making a positive difference to the social capital of Bedfordshire through live orchestral music. Each year, the membership of over 80 amateur and semi-professional musicians, aged 16 to over 75, present an inclusive programme of more than 10 public performances, reaching diverse audiences across the county.
BOS is proud to host international artists, including Jakob Jakowicz (February 2026) and Carolyn Sampson (May 2026), demonstrating our commitment to artistic excellence. Yet, our heart remains firmly local, providing a platform for talented local soloists including in 2025-2026 Julian Metzger (cello), Michael Gemmil (violin), Stephen Meakins (piano), Kate Leigh (cello), Lottie Greenhow (soprano) and Harry Bagnall (tenor) - developing talent, building social cohesion, and promoting wellbeing through music.

BOS: impact in 2025-2026  		
Artistic excellence and Cultural Provision 
· BOS delivered 3 full Symphony Orchestra concerts and 3 smaller Chamber Orchestra concerts in Bedford and 2 Early Music concerts in rural Bedfordshire churches, expanding cultural access in underserved areas.
· BOS provided the orchestra for 3 Bedford Choral Society concerts and the Bedford Music Festival Rotary Clubs Concerto Masterclass, featuring the next generation of young soloists.
· BOS gave an orchestral performance for the prestigious Malcolm Arnold Festival in Northampton 
· BOS performed a concert celebrating the works of female composers, championing greater representation within classical music programming
· BOS gave a rare performance of the Beethoven Triple Concerto, which was made possible through additional commercial and private sponsorship, providing Bedford audiences with the opportunity to experience this unique masterpiece.
· BOS achieved audience numbers over the season nearing 2,500, continuing our year-on-year growth in audience numbers
· BOS purchased a further two timpani with a grant from National Highways Community Fund to enhance significantly the sound of the orchestras.
The next generation of performers, composers, audiences, cultural leaders
· BOS organised a competition for Young Composers where the three winners received a bespoke composition workshop with professors from leading music colleges culminating in the performance of their compositions by the Chamber Orchestra in May 2026.
· BOS offered free tickets to all Under 18s who made up just under 10% of the audience
· BOS maintained a 10% youth musician membership, with under-18 musicians gaining valuable ensemble experience at a level above local schools’ provision.
· BOS was delighted to be assisted by Youth Ambassadors from North Beds Youth Orchestra with front of house activities which supports their Duke of Edinburgh Awards and UCAS applications, offering valuable volunteer and leadership experience.


BOS Bedford Community Focus
BOS is more than an orchestra; it is a community organisation that creates opportunities for connection, learning and participation throughout the local community. 
Our wider engagement includes:
· Pre-concert talks and audience engagement initiatives (including soloist meet-and-greets) have enhanced the experience for new attendees and old friends of the Society, fostering inclusivity and connection.
· Collaboration with local schools, adult education providers, and groups such as U3A and Rothsay Education Centre, reaching dozens of learners annually through rehearsal visits, educational talks, and student-led creative projects.

Looking ahead: 2026-2027 BOS Development Priorities
The 2026-2027 season marks a significant milestone as BOS celebrates its 60th anniversary. To commemorate this achievement, we are planning:
· Our 60th Birthday celebrations: In 2026–2027, to mark its 60th anniversary, Bedfordshire Orchestral Society will present all 9 Beethoven symphonies across 6 concerts. This ambitious season-long project, delivered by the Symphony and Chamber orchestras, will culminate in May 2027 with a performance of the monumental Choral Symphony in collaboration with Bedford Choral Society.
· We will continue to stimulate members’ performance aspirations and draw in new audiences through inviting high-profile soloists to continually raise our performance standards.
· We will widen access to orchestral music and seek to attract audiences from communities currently underrepresented in our audience base, including by extending our offer of free tickets to everyone under 27 and to local community groups.
· We are enhancing our digital platform and website to improve collection of audience data to extend outreach and inclusiveness.

Who benefits? 
· Audiences: 2,500 attendances annually from Bedford and surrounding rural areas, from whom the orchestras have received feedback such as “a wonderfully beautiful gift” and “we are so fortunate in Bedford to have such amazing talent”.
· Musicians: 80+ musicians, 10% of whom are young people under 18, gaining regular ensemble experience.
· Community Partners: 
· Music teachers and emerging artists, provided with high-profile performance and development opportunities.
· Older adults and isolated residents, engaged in meaningful cultural and social participation.
· Dozens of students inspired through direct educational engagement.

With the generous support of sponsors and donors, BOS will continue to build its impact, ensuring that orchestral music remains a dynamic and accessible platform for community connection and wellbeing in Bedfordshire.

Finance and Governance
Bedfordshire Orchestral Society is an Unincorporated Association registered with the Charity Commission since 1971 [Charity No. 262813].
BOS funds its core activities through membership fees, ticket sales and its non-playing membership scheme. However, we are also grateful to The Gale Family Fund, Wixamtree Trust, Frank Branston Trust and National Highways Community Fund for grants enabling us to expand our work and for donations from Hatters Home and Style and private individuals to enable us to put on special performances.
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